David Marin Castillo

Lima, Peru | +51 997 437 894 | davidmarin9@icloud.com | linkedin.com/in/davidmarin/

Professional Profile
Specialist in backlog control, SLA compliance and design of KPI, OKR and NCT frameworks,
applying Lean, Kaizen and Six Sigma to drive continuous improvement.

Key Skills

SAP MM | Odoo | ERP / MRP | TMS | WMS | Inventory Management | Backlog | SLA |
OTIF | KPI | OKR | NCT | Lean | Kaizen | 5S | BPM | Draw.io | Bizagi | Agile | Scrum |
Power Bl | Looker Studio | Excel Avanzado | Scrum

Professional experience

Operations & Logistics Consultant | Spray Wash | 09/2024 — 04/2025
Key features

e | designed and implemented the operational structure of Purchasing, Warehouse
and Production, defining roles (picking, packing) and approval routes in Odoo
(ERP).

e | modeled processes (BPM) and structured workflows in Draw.io and Bizagi for
purchasing, receiving, storage and dispatch.

e Parameterized and validated Inventory and Purchasing modules in Odoo
(QA/UAT), adjusting stock alerts and approval rules.

e Defined and implemented KPI, OKR and NCT frameworks (OEE, OOE, inventory
turnover, SLA) and developed dashboards in Looker Studio for real-time
monitoring.

e | planned production with batch logic based on forecasts, optimizing cycles and
resource use.

Measurable achievements

e | put the Inventory and Sales modules into operation in Odoo, eliminating a
backlog of obsolete orders.

e Reduced picking and packing times by 25% through layout redistribution and clear
role definition.

e Increased plant productivity by 30% by adjusting production cycles according to
OEE/OOE indicators.


mailto:davidmarin9@icloud.com

Operation Manager | Moons Peru | 05/2022 - 06/2024

Key features

e | managed production and laboratory logistics of dental aligners (3D printing, post-
process and distribution) under Odoo.

e | monitored order backlog and guaranteed internal/external SLAs, applying
Agile/Scrum and Kanban methodologies.

e Coordinated multidisciplinary teams and planned continuous improvement
projects with project management tools.

e Created executive dashboards in Power Bl and Excel to track KPls, OKRs, and NCTs.

Measurable achievements

¢ Implemented OKR, KPl and NCT framework, reducing production costs by 15% and
improving delivery times by 20%.

e lachieved a sustained 98% OTIF , supported by visual reports and daily follow-up
meetings.

e Accelerated monthly reporting by 70% using RPA and scripts in the ERP.

Coord. Sourcing | Comercializadora S&E Peru | 11/2018 — 05/2022

Key features

e | planned supply for natural gas networks, coordinating 11 itinerant trucks and
managing cyclical counts in ERP.

e Supervised receiving, storage and dispatch, controlling backlog and measuring
productivity KPIs.

e Prepared and followed purchase orders, ensuring optimal stock levels and
compliance with replenishment SLAs.

e |implemented ISO 9001, defining procedures, control formats and supplier
improvement plans.

Measurable achievements

e Reduced logistics costs by 10% through route optimization, load consolidation and
improved warehouse layout.
e Reduce stockouts by 15% thanks to proactive backlog management and lead time

analysis.
e Achieved 100% compliance in ISO 9001 internal audits by standardizing processes
and documentation.



Integrated Pest Control Coordinator | Granfundacion | 06/2017 — 11/2018
Key features

e Planning and coordination of gardening services, integrated pest control and tank
washing, managing the order backlog and ensuring compliance with service SLAs.

e Development of findings reports and proposals for continuous improvement,
applying KPIs of quality and operational efficiency.

e Analysis of administrative and operational processes, implementing standardized
flows and optimizing resources of the team in charge.

Measurable achievements

e Improved internal customer satisfaction by 15% by standardizing report formats
and conducting training for technical staff.

o Decreased supplier costs by 10% by negotiating framework contracts and
consolidating purchase volumes.

e Reduced response times to pest control requests by 20% by creating a criticality-
based prioritization system.

Academic Background

Master of Project Management | ESAN | 11/2026
Industrial Engineer | Universidad Politécnico Grancolombiano | 03/2022
Logistics Management Technologist | SENA (Colombia) | 08/2018

Relevant Certifications and Courses

Diploma in Project Management | Polytechnic of Colombia | 02/2022

Scrum Fundamentals (CM-SFC) | CertiMind | 07/2024

Import & Export Management | ISIL | 09/2023

Using Excel and Access for Administrative Application Development | SENA | 05/2015

Languages

Spanish (Native) | English (Intermediate) | Portuguese (Intermediate)



